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Dear parent/carer, 

I hope that this letter finds you and your families well. Following on from the government announcement 

on schools last week and also following the subsequent advice and press speculation I would like to keep 

you informed as to how Mascalls is dealing with the rapidly changing landscape. 

As you may be aware the Prime Minister announced the phased reopening of schools from 1st June, this 

was specifically targeted at Years R, 1 and 6 in primary schools.  There followed documentation from the 

Department for Education surrounding how primary schools could go about doing this.  Schools have 

since set about putting plans in place to ready themselves for reopening for those students.  Secondary 

schools were asked to consider some face to face time for students who would be sitting public 

examinations in 2021, namely Year 10 and 12.  At the time of writing this letter, no date has been set for 

secondary schools to reopen, and no further guidance has been received specifically relating to this 

announcement.  However, our planning to reopen had begun even before the initial announcement.   

Let me be quite clear on our position, we want to open for our students and we want our staff, students 

and parents to be confident that we have all the appropriate measures in place to ensure their safety.  A 

significant amount of work has taken place on site and as a brief overview I can share the following, 

which are over and above the current government advice.  

• The site is being deep cleaned and sanitised, with works set to be complete this week.  This 

follows a prolonged period of total closure in which the science suggests the COVID19 virus will 

not survive on surfaces. 

• This week we will be finalising arrangements that will ensure entry, exit and movement around 

the site is clearly marked with new signage and floor markings so that some face to face teaching 

for those year groups can safely occur.   

• We have re-written our timetable with staggered break and lunchtimes to cater for class sizes of 

10-15 and that will reduce student and staff movement around the site.  This will also enable us 

to sanitise every used classroom every day and disinfect high contact areas throughout the day. 

• Classrooms layouts have been altered to cater for social distancing measures. 

• We have received a significant delivery of sanitiser products for classrooms and communal areas 

including hands free dispensers. 

• New arrangements for our caterers have been identified and will be implemented. 

• Policies on the distribution of equipment have been rewritten requiring students to be entirely 

self-sufficient in this respect. 

When we receive specific guidance on secondary schools reopening we will inform you at the earliest 

opportunity, but at this current stage we will not be open for our students on June 1st.  I do not believe it 

serves our students well in terms of confidence, health and safety and procedures in rushing to reopen. 

We will be watching with interest the progress in primary schools and any new announcement from the 
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government.  We will open with confidence that our practice fulfils the highest expectations and to 

ensure the safety of all of our students. 

For other year groups (other than year 10 and 12) the current announcements appear to suggest that it 

will be longer before a return to some semblance of normality occurs.  We will naturally update you if 

that changes. 

In the meantime, our remote learning will continue.  I know that some parents have queried the current 

Trust policy regarding live lessons, for the time being it remains but is under constant review.  I am in 

frequent contact with other secondary headteachers across West Kent and can assure you that we are 

not alone in this decision, there are more schools who are not delivering live content than are.  This is not 

a permanent decision.   

There are a number of reasons for not yet engaging in live lessons, the main being a safeguarding risk 

that can place teaching staff, their families and students at risk.  This risk includes, but is not exclusive to 

overheard conversations, unwarranted background interruptions and personal information being 

inadvertently shared.  I fully support the Trust decision as we have access to leading data protection 

specialist advice, whereas other schools may not.  There are however plans to introduce this in a 

controlled environment once we return as staff to the site in a physical capacity. 

Our staff are able to pre-record lesson content and are beginning to do so, there is no evidence to 
suggest that pre-recorded content and live content result in different progress rates.  Clear explanation 
and feedback are two of the most important factors of effective remote delivery.  
  
We know that parents are simply doing their best and must not feel too much pressure to speed along.  If 
there are days when getting through work is tough, that is OK.  There may be other days where this is not 
the case and they speed through easily, that is also OK.  We need the most positive message that we can 
get out of this situation for our students, that this is going to be alright.  They will be OK, we will look 
after them and worry about progress when they return, that is what we do.   
 
Finally,  can I once more thank you all for your continued support and can I please draw your attention to 
our new website: https://sites.google.com/mascallsacademy.org.uk/mascallsonlinelearning/home. 
Designed to place all the information you need in one place, in particular the contact us page which 
automatically notifies the relevant college heads if you have a concern. 
 
 
Yours sincerely, stay safe and alert 
 

 
 
Mr W Monk 
Principal 
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